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for nearly three years, and worked for the
Google Book Search project. He grew up in
Ann Arbor, attended Kenyon College for his
undergraduate degree, and graduate school
at the University of Michigan.

Greg Peters built and
maintained a thriving Web
development business over
the course of fifteen years
using only the networking
skills he developed during
that time. He now coaches
individuals, trains staff,
and presents to associa-
tions and other groups on developing skills
and systems to build better connections and
stronger networks. He is the author of the
“The Reluctant Networker” blog, contrib-
utes weekly to the Lucy Ann Lance Business
Insider program on 1290AM WLBY, and has
a weekly column in AnnArbor.com.

Greg Peters

Moderator Shannon Beeman, a new NEF
Board Member, is the Client Engagement
Manager for the Whole

Brain Group, a digital

marketing firm in Ann

Arbor. She was instru-

mental in developing the

E-Marketing certificate

program at Washtenaw

Community College and Shannon Beeman
a digital campaign for the

MI-SBTDC network. She also has been a
speaker to the Association of Small Business
Development Centers’ annual conference as
well as the Michigan Economic Developers
Association.

Showcase Presentations

Also on the Program will be 10-minute
presentations by two firms: Coliant Corp.
(John Swiatek, Co-founder), which has de-
veloped a system of electrical components
that makes it convenient to install outlets and
connect, mount, and store electrical devices
on open-cabin vehicles such as motorcycles;
and EcoFueling (Paul Chandler, President
and CEO) which has a new fuel-savings
retrofit product for commercial transporta-
tion. The technology uses a renewable fuel
(E85) that is directly injected into the intake
manifold airflow of any diesel engine.

As always, we will have great hors d’oeuvres
and networking before and after the pro-
gram. Please plan to join us on Thursday,
January 17 at the newly remodeled Holiday
Inn North Campus, 3600 Plymouth Road
at US 23, Ann Arbor. See you then!

Become a Member

* Stakeholder $500

e Corporate $275

e Individual $100

e Student $25

For details of category benefits
and payment of membership fees,
visit www.NewEnterpriseForum.org

Join Our Program Committee*
All are welcome!

8 a.m., A2Y Regional Chamber
115 W. Huron, Third Floor, Ann Arbor, MI
Address questions about Program Com-
mittee or becoming a Showcase Presenter
to Committee Chair, Helen Ewing, at
programchair@NewEnterpriseForum.org

*Our next Program Committee
meeting is Thursday,
January 24

GLEQ, Cont. from Page 1

Hear leading experts, watch the el-
evator pitch, and take advantage of The
Consultants’ Corridor, this year offer-
ing more than 130 sessions to entrepre-
neurs on a first-come, first-served basis
for 20-minute, one-on-one sessions.
Topics include on sales, marketing, fund-
ing, intellectual property, business startup,
entrepreneurship and more.

More than 1,000 attendees expected.

Entrepreneurs, Cont. from Page 1

tomers, and was awarded the SmartZone award
for its business plan at the GLEQ annual awards
meeting in June. Dr. Eliason was a finalist for
Entrepreneur of the Year from Automation Alley.
From the medical/scientific point of view, Mito-
Stem succeeded in creating anew cell line that can
be used to study Downe’s Syndrome.

January 2012

Varsity News Networks, Ryan Vaughn
The Company reports closing on $500,000 in
2012, funds which were used to validate the
Company’s ability to scale sales. They now have
six sales people marketing in Michigan, Indiana,
and Ohio. The market for their services is “sub-
stantially open™; school athletic directors need
help reaching students, teachers, parents, local
team boosters, and media outlets through a variety
of channels. Nearly 100 schools are customers.
Having validated the business and marketing
models, the firm is now raising additional funds
to fuel growth.
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2013 New Enterprise Forum Programs

January 17

NETWORKING FOR THE CLOSE

Need to find customers? Partners? Distributors? Skills? Services?
How do you turn networking contacts into sales? What kinds of
follow-up and relationship building techniques work best? Our
panel will offer a crash-course in efficient, effective networking to
build your bottom line.

February 21

ANNUAL AWARDS CELEBRATION

It’s our annual birthday party, where we celebrate “The Best of 2012”
with awards to our NEF Entrepreneur of the Year, and Showcase
Presenters who were outstanding in their Presentation, Technology,
or Business Model. Come party with us and hear from the winners
what worked and why.

March 21

FUNDING UNTIL INVESTABLE

How can a young firm pay for the growth and development they
need in order to attract investors? And what do investors need to
see before they will take the risk of investing? Our panel will tackle
the dilemma -- and suggest methods and means you may not have
considered.

April 18

USE OF SOCIAL MEDIA IN NEW VENTURES

How does a “like” become a “lead”? Find out how social media fits
in the general marketing mix of new ventures, and how a company
can accurately measure (and improve) ROI with the new digital
marketing and networking methods.

May 16

THE PRICING PUZZLE

You’ve developed a product or service; now what should you
charge? What market data is needed to set appropriate pricing? Do
you pick the price to fit a target market -- or pick the market based on
how much you need to charge? Then how do you test your model?
Join us for answers to these critical make-or-break questions.

June 20

THE JOBS ACT (REDUX)

The Jump-start Our Business Startups (JOBS) Act, a measure meant
to create jobs by helping small firms raise capital, was amended dur-
ing passage through Congress in 2012 to strip regulatory restrictions
on investments in small companies. The amendment altered the
crowd funding exception to require intermediaries in a crowd fund-
ing offering to be registered with the Securities and Exchange Com-
mission. Once the JOBS Act was signed, Congress instructed the
SEC to draft specific regulations, using Dodd Frank as a precedent.
The SEC’s deadline to issue the regulations is January 2013.

June (Continued)

Our June program last year assembled a panel of experts to explore
what the new legislation means for entrepreneurs and investors.
This year, we will reassemble the same panel to review how the
amended law and the new regulations will impact the current in-
vestment environment.

July 26 *Week later than usual due to Art Fairs

UNUSUAL ENTREPRENEURS

Entrepreneur success stories are always fun -- whether they hinge
on a wacky product or service idea, lucky timing in a market seg-
ment, or a chance encounter that became the “big break”. Learn
from this year’s crop of “unusuals” what it took for them to move
on their initial plan and what they’ve learned since.

August - No Meeting

September 19 *Location SPARK

GET GOOD ADVICE EARLY: A START-UP PRIMER

Financial and/or legal basics for start-ups: organizational structure,
early financing and record-keeping, deal structures, and how these
can impact later growth. Our panel’s professional expertise deter-
mines the specific topic slant -- but this program is always loaded
with practical how-to’s.

October 17

BUSINESS MODELS: WHICH MAKES SENSE FOR YOU?

Business Planning — An Introduction to Four Models: Jim Horan’s
“One Page Business Plan”, Kaufman Foundation’s “New Venture
Program”, Osterwalder’s “Business Model Canvas”, and Gino
Wickman’s “Entrepreneur Operating System”. Learn the basics of
each model, their tools and processes, and assess which is right for
your particular business.

November 21

CREATING YOUR DREAM TEAM WHEN MONEY IS A NIGHTMARE
How can a company engage the management team it wants and
needs if it doesn’t have the cash to pay them? Our panel will share
the dozens of creative ways their businesses have enticed -- and
kept -- needed talent at every stage of growth and throughout un-
imagined difficulties!

December - No Meeting

THANK You!

November Meeting Sponsor:
United Bank and Trust

m UNITED
BANK&TRUST

The New Enterprise Forum reviews business plans to determine the readiness of entrepreneurial ventures for presentation to the group. No independent
investigation of claims or representation is made. Applicable securities laws place certain limitations on the manner in which an offer to sell securities may be
made and on solicitations and advertisements to sell securities. Failure to comply could result in the loss of the private offering exemption. The New Enterprise

Forum can assume no responsibility for the form or content thereof.
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“NETWORKING

NEXT MEETING:
Thursday, January 17, 2013

FOR THE CLOSE”

Showcase Presenters
Eco Fueling
Paul Chandler, President and CEO
The Company has a new fuel-savings retrofit
product for commercial transportation
that uses a renewable fuel (E85) directly
injected into the intake manifold airflow
of any diesel engine.

Coliant Corporation
John Swiatek, Co-founder
The Company is developing a system
of electrical components to conveniently
install outlets for electrical devices
on open-cabin vehicles.

Panel Discussion

Panelists:
Gary Baker; Director of IT/CIO, Society of Mfg.
Engineers (SME), WIR “Internet Advisor”

James Corey; Associate Director of Development
for Western and Mid-Michigan, U-M

Greg Peters;; Consultant, Coach, Trainer,
Columnist, “The Reluctant Networker” blog

Moderator:
Shannon Beeman; Client Engagement Manager,
The Whole Brain Group

Open Forum
Brief turn at the mic

to introduce your business, marketing
strategy, and present resource needs.

Meeting Sponsor
Stakeholder Member

T8D

Holiday Inn North Campus e 3600 Plymouth Road at US-23 ¢ Ann Arbor, Mi
Registration and networking begin at 5:00 p.m., program at 5:45 p.m.

Non-members $20 at the door, students $5

® ® ® New Enterprise Forum

Ann Arbor, MI 48104

Inside:

e January Program:
“Networking for the Close”

e NEF Entrepreneur Updates
2011
TherapyCharts
MitoStem
2012
Varsity News Networks

e GLEQ Events
e 2013 Forum Topics

e Get Involved in NEF!

115 W. Huron at Main, 3rd Floor

Thank You to Our Program Partners...

S
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GREAT LAKES ENTREPRENEUR'S QUEST

www.gleq.org

AYCharmber

www.a2ychamber.org



